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From "information silos' to "intelligent collaboration'': The Dilemma and Reconstruction
Path of Urban Tourism Management Information System

Shan Xiaogian

Huaqiao University, China Fujian Quanzhou 362021

Abstract: Against the backdrop of popularized tourism and urban digital transformation, urban tourism management
in China faces profound governance challenges: the contradiction between tourists' demand for high-quality integrated
experiences and the current situation of "data silos" and "business fragmentation" among management departments. This
paper, framed by management information system theory and combined with practices such as the Shanghai grid system,
proposes that the core of transformation lies in building an integrated smart platform centered on the reengineering of
tourist experience processes and based on cross-departmental data integration. This process is not only a technological
upgrade, but also a systematic project involving organizational adaptation and reshaping of communication mechanisms.
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