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Abstract: With the rapid development of information technology and the deep penetration of the Internet, enterprise
administration and comprehensive management are facing unprecedented pressure of change. Based on the background
of Internet, this paper systematically analyzes the current management situation and existing problems of enterprises in
terms of organizational structure, process optimization, information sharing and decision-making mechanism. Through
sorting out and studying the enterprise management model, it points out that Internet technology plays a significant role
in improving administrative efficiency, enhancing cross departmental collaboration, optimizing resource allocation and
promoting information transparency. At the same time, the innovative path of enterprise comprehensive management
in the digital environment was explored, including management function integration, process reengineering, and
information platform construction. Research shows that management reform in the context of the Internet can not only
improve the operational efficiency of enterprises, but also enhance the ability of enterprises to adapt to market changes
and overall competitiveness. The research results of this article can provide theoretical reference and practical guidance
for enterprises to optimize management strategies and improve comprehensive management level in the process of
digital transformation.
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