HRE5xE 3551 ISSN: 3082-8287(Print); 3082-8279(Online)

oL BERBEEE Be H R T 2 it PR

FEH
AIEERIKXZE_ER, ®E it AZKE 050000

=
S
&

WE: HEAXRIARTHAABRTEAANIERTEANILS . BRAERT AR, EEFmEE e E25%
B AXLAANZERAZRBDAFRAS S, BIMEEAFRFTHALARAEETZOMARLEL, RELITALERAEN
AFHREIK, AHFHIMELE LA RL, FHEAREERAL, Fith A KRARELAST R HFHE, SdmAKL
FHAFRE, X FHRERELG, 2T RS 7 @B AR R, §AEHES A T ER AT
xR, AXZTERACAERAEE, RABAREMEAKE ., FAHRETARERELS 545,

KR AL ER; AT ARETE; AA

Research on the Full-Process Management of Internal Audit for Public Hospital Construction
Projects

Wang Xuejiao

The Second Hospital of Hebei Medical University, China Hebei Shijiazhuang 050000

Abstract: Building a full-process management system for internal auditing of construction projects is an important
approach for public hospitals to improve internal controls, prevent risks in construction investment, and promote refined
governance. This article takes public hospital construction projects as the research object. By outlining the concept and
significance of full-process internal audit management, it reviews the current development status of internal audits in
public hospital construction projects, analyzes prominent issues such as insufficient professional capabilities in audit
teams, incomplete audit coverage, and imperfect audit system frameworks, and then proposes targeted optimization
measures from aspects such as improving audit personnel teams, expanding audit supervision coverage, and perfecting
audit system standards. The aim is to advance the internal audit processes in public hospitals and provide references
for standardizing construction project management, improving the efficiency of state-owned capital use, and achieving
high-quality development in public hospitals.
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