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Examining the Restoration and Reconstruction of Tourism Public Relations from the Qingdao
Prawn Incident: An Analysis Based on the Crisis Life Cycle Theory

Shan Xiaoqian

Huaqiao University, China Fujian Quanzhou 362021

Abstract: In 2015, the Qingdao high-priced shrimp incident, triggered by price fraud by merchants, quickly escalated
into a nationwide public opinion crisis, severely affecting Qingdao's tourism image. Based on the crisis life cycle
theory, this paper analyzes the public relations response during the incubation, outbreak, continuation, and recovery
phases of the incident. The research content includes the deficiencies of the Qingdao municipal government and
relevant departments in public opinion monitoring, crisis response, and image restoration. The research results show
that at the beginning of the crisis, the official response was not timely and the information was not transparent enough,
allowing negative public opinion to spread continuously. In the later restoration phase, the authorities also failed to
effectively use social media to guide public sentiment. Based on these situations, this paper proposes the establishment
of a comprehensive crisis management mechanism combining prevention, response, and restoration. It also emphasizes
cross-departmental cooperative governance and the use of digital technology tools. It is hoped to provide practical
reference for tourism cities in handling crisis public relations.
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