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Research on the Transformation of Human Resource Management Paradigm in the Digital
Age

Que Jing

Yongshan County People's Government Yongxing Sub-district Office, China Yunnan Zhaotong 657300

Abstract: In the era of digital intelligence, grassroots human resource management faces challenges such as imbalanced
staffing, fragmented systems, and inaccurate data, which constrain governance efficiency and service quality. This
article advocates a paradigm shift driven by digital intelligence technology: from experience management to data-
driven, from passive service to proactive response, from hierarchical decision-making to collaborative governance, and
from scattered training to systematic capacity building. Through field research and literature review, practical paths such
as intelligent attendance, dynamic profiling, precise policy push, and closed-loop task distribution have been extracted
to promote process automation, service refinement, and scientific decision-making. The transformation of digital
intelligence not only improves management efficiency and personnel experience, but also breaks down information
barriers, strengthens cross departmental collaboration, and empowers grassroots cadres with digital literacy, providing
solid support for promoting the modernization of grassroots social governance systems and governance capabilities.
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