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Abstract: The expansion of the digital economy, adjustments in construction industry management methods, and
updates to engineering pricing rules have pushed construction cost management into a stage driven by data, coordinated
on platforms, and assisted by intelligence. Focusing on issues in traditional cost management such as information
silos, manual verification errors, frequent settlement disputes, and weak full-process control, this paper takes policy
guidance, technological maturity, and industry pain points as the main thread and outlines the formation logic of
digital transformation in construction cost management. The study suggests that policies and regulations in the housing
and construction sector, the collaborative maturity of the BIM, Al, and big data technology cluster, and the ongoing
contradictions in traditional management models together form the driving forces for transformation. Based on this,
the paper proposes paths including improving data standards, reshaping full-process business workflows, promoting
technology integration, building collaborative platforms, cultivating multi-skilled talents, and improving institutional
guarantees, providing a reference for enhancing management efficiency and governance capability in the construction
cost industry.
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