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Pain Points and Solutions for Cost Reduction and Efficiency Improvement in the Digital
Management Transformation of Chain Enterprises

Zhang Yang

Guangdong Industry and Commerce Vocational and Technical University, China Guangdong Zhaoqing 526020
Abstract: In the context of the digital economy, chain enterprises have become an important part of the real economy
due to their advantages in scale and standardization. However, with increasing market competition and rising operating
costs, the efficiency bottlenecks and cost pressures under traditional management models are becoming more apparent.
Digital management transformation is the core path for chain enterprises to break development bottlenecks and
achieve cost reduction and efficiency improvement. But this transformation is not just about introducing technology;
it involves systemic changes in organization, processes, and data. Currently, most chain enterprises face issues such as
strategic cognitive biases, prominent data silos, and insufficient process adaptation during digitalization, resulting in
an imbalance between transformation investment and output and making cost reduction and efficiency goals difficult
to achieve. This paper constructs targeted solutions from three dimensions: strategic planning, data governance, and
process integration, which can provide theoretical references for chain enterprises to deepen digital transformation and
truly achieve cost reduction and efficiency improvement.
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