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Abstract: To meet the requirements of high-quality development and reform in public hospitals and address the pain
points of traditional term assessment for department directors, this paper takes the First Affiliated Hospital of Wenzhou
Medical University as an empirical sample and, based on modern hospital management, strategic management, and
refined management theories, constructs a three-dimensional integrated assessment model of "strategy - management -
performance". In light of the hospital's disciplinary development characteristics and the regional medical construction
demands, a multi-dimensional and differentiated assessment index system covering Party building, medical care,
teaching, scientific research, talent cultivation, and department management has been established. An integrated
operation mechanism featuring "one department, one policy" weight adjustment, full-cycle dynamic monitoring,
and assessment incentives has been set up, effectively enhancing the hospital's medical service quality, disciplinary
construction level, and talent cultivation efficiency. It has overcome the drawbacks of traditional assessment methods,
which adopt a one-size-fits-all approach and emphasize results over the process.
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