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Strategies for Enhancing Librarians' Comprehensive Service Capability in Smart Library
Development

Jia Guangfeng
Baotou Normal University Library, China Inner Mongolia Baotou 014030

Abstract: The continuous evolution of digital and intelligent technologies has driven the rapid development of smart
libraries. Librarians serve as the primary implementers of smart services, and the quality of their comprehensive
competencies directly impacts the overall service quality of libraries. The emerging paradigm of human—machine
collaboration is posing a tangible challenge to traditional librarian competency frameworks. Set against the broader
backdrop of digital and intelligent transformation, this paper systematically outlines pathways for enhancing librarians'
comprehensive service capabilities from three perspectives—competency development, cultivation mechanisms,
and long-term support measures—and proposes specific initiatives—such as tiered training programs, interlibrary
collaboration, and dynamic job role adjustments—to provide a reference framework for building skilled librarian teams
in smart libraries and fostering high-quality development within the library sector.
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