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A Three-Dimensional Driving Mechanism of Brand Sports Events in Enhancing a City's Soft
Power

Feng Jiahao
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Abstract: Objective: To explain how flagship sports events transform event-related attention into urban soft power
by constructing a three-dimensional mechanism of "cultural encoding—communication reach—participatory

consolidation," and to compare the relative explanatory power of cultural identity, image communication, and social
participation. Methods: Taking the 2025 Hunan Football League (Xitangchao) as the case study, data were collected
via 512 valid questionnaires from Changsha, Zhuzhou, and Xiangtan. Analysis methods included descriptive statistics,
internal consistency testing, principal component analysis, Pearson correlation analysis, and multiple linear regression.
Results: The mean scores for cultural identity, image communication, and social participation were 3.85, 4.00, and
3.94, respectively, with positive evaluation rates of 65.5%, 73.0%, and 68.6%. Their correlation coefficients with the
overall perception of urban soft power were 0.568, 0.599, and 0.609 (all p<0.001). When included in the regression
model, all three dimensions maintained significant positive explanatory relationships, with standardized coefficients
of 0.284, 0.316, and 0.333; the model's adjusted R? was 0.551. Conclusion: The soft power transformation process of
the Xiangchao league exhibits a distinct asymmetrical structure: image communication received the highest evaluation
ratings, social participation showed the highest standardized coefficient, and cultural identity received relatively lower
evaluations. The key to transforming event traffic into urban soft power lies in providing recognizable content through
local culture, shaping urban awareness through sustained communication, and consolidating attention into a sense of
belonging and public connection through resident participation.

Keywords: Flagship sports events; Xiangchao; Urban soft power; Cultural identity; Image communication; Social
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