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The Party Building Leading Path Research on the Fine Management of Hospital Logistics
Support Department

Zhao Sijia

Zhenjiang First People's Hospital, China Jiangsu Zhenjiang 212000

Abstract: Under the background of deepening medical reform and the high-quality development of hospitals, the
logistics support system is the key support for hospital operation, and its management level directly affects the quality
of medical services and patient experience. This study focuses on the hospital logistics support department, explores the
leadership role of the responsible person of the grassroots Party organization, analyzes the integration mechanism of
Party building and fine management, in order to solve the problems such as extensive management and slow response
existing in traditional logistics management. Based on the theory of Party building leading, this article constructs six
practical paths including ideological cohesion and organizational optimization, providing theoretical and practical
guidance for the Party Secretary of the Logistics Support Department to improve the governance efficiency of the
department and promote the development of the hospital.
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