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Challenges and Optimization Pathways in the Development and Utilization of Personnel
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Abstract: Personnel files serve as primary records documenting the professional histories, work performance, and
overall competencies of employees and cadres. They constitute critical evidence for organizations in conducting
talent selection, professional title evaluations, and job assignments, while also forming foundational resources for
standardized human resource management. At present, most grassroots-level organizations have achieved standardized
and digitalized management of their documentary archives, with increasingly refined processes for archiving, utilization,
and confidentiality. However, personnel file management remains relatively traditional, characterized by a prevalent
tendency to prioritize preservation over utilization, coupled with limited development of information resources and
insufficient utilization efficiency—factors that hinder their adaptability to the demands of personnel management
in the new era. Drawing on frontline archival practice, this paper examines the practical realities of personnel file
collection, organization, preservation, and standardized management. It identifies current challenges in the development
and utilization of personnel file resources, analyzes the root causes of these issues, and proposes optimized pathways
tailored to the operational needs of grassroots organizations. The objective is to revitalize personnel file resources,
enhance archival service efficacy, and thereby support talent team development and the high-quality advancement of
personnel management within these organizations.
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