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Guiding Through Party Building, Implementing Cultural Strategies: The Formation
Mechanism of Cultural Identity in the Digital and Intelligent Transformation of State—Owned
Enterprises
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Abstract: When advancing digital and intelligent transformation, state-owned enterprises often encounter a common
pitfall: deploying new systems and migrating workflows online while neglecting whether employees genuinely embrace
these new work practices. This paper examines the administrative office practices of a power equipment design
enterprise as a case study to explore the mutually reinforcing relationship between Party building, corporate culture,
and digital/intelligent transformation, and to investigate how cultural identification emerges within this process. The
findings indicate that cultural identification does not stem from promotional efforts; rather, it arises primarily from three
factors: Party building initiatives that anchor strategic direction within concrete workflows, institutional designs that
translate value orientations into actionable routines, and data dashboards that convert abstract concepts into tangible
feedback visible to employees. The synergy of these three elements enables employees to shift from passive compliance
to proactive adoption. Finally, this paper argues that the key to successful integration lies not in the sophistication of the
technology employed, but in consistently centering all design efforts around the "people."
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