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Research and Practice on the Construction of High—Quality New Employee Teams Based on
the ''149" Model—Shandong Weifang Tobacco Co., Ltd. as an example
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Abstract: New employees are the hope for the continuous development and inheritance of the cause, as their
growth quality directly impacts the effectiveness of talent team building and the foundation for long-term corporate
development. In recent years, the Shandong Tobacco Monopoly Administration (Company) (hereinafter referred to as
"Shandong Tobacco") has placed great emphasis on the cultivation of new employees, integrating it into the broader
development context. By establishing platforms for selection, training, and development, and comprehensively
implementing the "three-tier mentorship" system, Shandong Tobacco has regularly conducted outstanding new employee
evaluations. Through creating an optimal growth environment, building a showcase platform, and improving the
institutional support system, it has laid a solid foundation, created favorable conditions, and optimized pathways for
the accelerated growth and talent development of new employees. The Weifang Tobacco Monopoly Administration
(Company) (hereinafter referred to as "Weifang Tobacco") strictly adheres to the directives of Shandong Tobacco, basing
its efforts on the practical needs of corporate development and the growth patterns of new employees. By continuously
refining cultivation strategies, improving training mechanisms, and innovating training measures, Weifang Tobacco has
systematically constructed a "149" new employee training system. This system facilitates the gradual transformation of
new employees from "career novices" to "job experts" and from "theoretical beginners" to "practical skilled workers,"
providing robust talent support for the high-quality and modernization development of enterprises.

Keywords: New employees; Training system; High-quality corporate development
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