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Construction and Optimization of Safety Management System for Water Conservancy Projects

Guanghong Tang
Shuangpai County Water Resources Bureau, Yongzhou City, Hunan Province, Yongzhou, Hunan, 425200, China

Abstract: With the rapid development of China’s water conservancy industry, the number of constructed water conservancy
projects has increased, leading to higher demands for quality and safety management. However, past management practices
have faced issues such as an incomplete management system and inadequate supervision mechanisms, which have hindered
the progress of quality and safety management in water conservancy projects. Effective quality and safety management
positively impacts the construction of water conservancy projects by reducing the likelihood of safety and quality incidents
during construction and helping construction units achieve better economic and social benefits. Therefore, it is crucial to
emphasize the systematic construction of safety management standards in water conservancy engineering, maintain a good
construction schedule, and prioritize safety and high-quality standards, which are key to ensuring the performance of water
conservancy projects. This paper focuses on the construction and optimization strategies for the safety management system of
water conservancy projects.
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