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Study on Optimization of Construction Management in Water Conservancy Project
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Abstract: As an important comprehensive project for the development and utilization of water resources, water conservancy
projects play a key role in flood control, water storage and power generation. However, due to the complexity and particularity
of water conservancy projects, we must attach great importance to construction management, and ensure the realization of
project quality, schedule, cost and safety through scientific and reasonable management measures. This paper first briefly
introduces the construction characteristics of water conservancy projects, then analyzes the current situation and existing

problems of construction management in detail, and puts forward a series of construction management optimization strategies,

aiming at providing useful reference for realizing the overall optimization of water conservancy projects.
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