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Research on the Optimisation and Implementation Path of Hydropower Project Construction
Organisation Design

Zhang Wangshu, Chen Pei
Yangtze River Survey, Planning and Design Research Co., Ltd., China Hubei Wuhan 430010

Abstract: Currently, the construction of water conservancy and hydropower projects is in full swing. Construction
organisation design is the core for advancing the project, and its scientific and rational approach directly affects the quality,
progress, and cost of the project. However, traditional construction organisation design often relies on experience for planning.
In the context of today's complex and changing construction environment, strict ecological protection requirements, and
growing social demands, many problems have gradually emerged. For example, uneven allocation of construction resources
leads to waste, and the lack of systematic ecological protection measures causes ecological issues. Therefore, this article will
detail the optimisation and implementation paths of construction organisation design for water conservancy and hydropower
projects, hoping to provide some effective reference for relevant construction personnel.
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