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Abstract: The construction of an informatization platform for water conservancy project management and the data sharing
mechanism are key to improving the efficiency of water conservancy management and the scientificity of decision-making.
This study focuses on the construction of an informatization platform for water conservancy project management, and
deeply explores its architecture design, functional modules, and technical implementation. It also conducts research on
the data sharing mechanism, analyzing the current status, existing problems, and solutions of data sharing. Through the
construction of an informatization platform, centralized management, dynamic monitoring, and intelligent analysis of water
conservancy project data are realized, providing strong support for the planning, construction, operation, and maintenance of
water conservancy projects. Establishing a scientific data sharing mechanism will promote data circulation and collaborative
cooperation between different departments and regions, improve the overall level of water conservancy management and the
ability to respond to emergencies, and drive the sustainable development of the water conservancy industry.
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