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Innovation and Practice of Grassroots Water Conservancy Service Models in Irrigation
Districts Based on Grid Management
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Abstract: Taking grassroots water conservancy services in irrigation districts as the research object, this paper explores the
innovative value and practical pathways of grid management in enhancing the efficiency of water conservancy services and
solving the "last mile" problem. By analyzing existing issues in the current management system, resource allocation, and
operational efficiency of grassroots water conservancy services in irrigation districts, and combining grid management theory,
this paper constructs a new grassroots water conservancy service model characterized by "hierarchical responsibility, multi-
agent collaboration, clear powers and responsibilities, and smart empowerment." Furthermore, policy recommendations and
practical strategies for promoting the implementation of this model are proposed. The research indicates that grid management
contributes to the refinement, systematization, and sustainability of water conservancy services. It holds significant theoretical
significance and practical reference value for improving the irrigation district governance system, enhancing water resource
utilization efficiency, and promoting high-quality agricultural development.
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