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Abstract: This paper focuses on the research of the synergistic control of construction organization design and project cost
in water conservancy engineering, taking water conservancy projects in Xinjiang as a case for analysis. It elaborates on the
relationship between construction organization design and project cost, analyzes the characteristics of water conservancy
projects in Xinjiang and the current situation and problems of their synergistic control, and proposes corresponding synergistic
control strategies. The aim is to improve the management level of water conservancy engineering construction in Xinjiang,
maximize the project benefits, and provide a reference for similar water conservancy engineering construction in other regions.
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