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Analysis of Difficulties and Countermeasures in the Construction Management of the Fenshui
Hub Project

Song Zhendong

Xinjiang Shuifa Zhunshui Construction and Development Co., Ltd., China Xinjiang Changji 831100

Abstract: The water diversion hub project plays a crucial and irreplaceable role in water resource allocation and regional
development in Xinjiang. Xinjiang is vast with complex and diverse geographical and climatic conditions, and water
resources are extremely unevenly distributed. The water diversion hub project acts as a precise "water distribution regulator",
effectively regulating the distribution of water resources among different regions and industries, ensuring a stable supply of
water for agricultural irrigation, industrial production, and residents' daily use, which is of great significance for promoting
the sustainable development of the regional economy and society. This paper focuses on the core issue of the construction and
management of water diversion hub projects in Xinjiang, and deeply analyzes the many difficult problems faced during the
construction process. The complex terrain and topography, harsh climate conditions, severe water shortage, long construction
period, difficult investment control, and strict safety and environmental protection requirements in Xinjiang all pose significant
challenges to the construction and management of these projects. In response to these difficulties, this paper proposes a series
of targeted and operational countermeasures, aiming to provide solid theoretical support and practical references for the high-
quality construction and management of water diversion hub projects in Xinjiang, and to facilitate the rational allocation of
water resources and the vigorous development of the regional economy in Xinjiang.
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