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Research on Investment Control and Cost Management of Water Conservancy Projects from
the Perspective of Financial Review
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Abstract: As a key sector of national infrastructure development, water conservancy projects are characterized by large-scale
investments, extended construction periods, and numerous uncertainties. Financial review, serving as a critical component
of government investment budget management, plays a vital role in standardizing project cost control and enhancing fiscal
fund utilization efficiency. However, current investment management in water conservancy projects still exhibits the "three
excesses" phenomenon—budget estimates exceeding preliminary estimates, final budgets surpassing preliminary estimates,
and settlement amounts exceeding approved budgets. These issues reflect inadequate coordination between financial review
processes and cost management systems, as well as gaps in comprehensive oversight throughout the project lifecycle. This
study systematically analyzes common challenges in cost management from a financial review perspective, proposing
solutions such as establishing a full-cycle investment control framework, strengthening design cost caps, standardizing change
order management, and improving settlement audit procedures. The findings aim to provide actionable insights for improving
investment efficiency in water conservancy projects.
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