KHITESEIT 8% 24

et KRR 55 i RSO s BB B S AL 12
BEsE

SR
HMREERBRKAMNSITHAES G, HE -#HE SEKF 830000

ISSN: 2661-3816(Print); 2661-3824(0Online)

FEE: ARARMALR X TRAKRERAMEIRZGREINRE, MEITBRARS “RE—AZL" , KX 2026
A8 14 KM 22 AR E BT E RS A R, BONMEIT, ARBE. FREEFY. RPkS. FEPFEAR
ARESETFREZEHN ., FREN, BTRERREZBARA RS Z b, S URERE, FEEREE R,
HEREELE. KRALCEERBAENIEF T ANALER BER, TRHBRFRELKEER, 8 24510,
TR, TS R FRERIE, ALREAEKARSHZRREH, KTREAZHARN ., RERLEL 54T
Wt S ARSI TIE L AE B R R AH

K LEKAMRSR R, BRERE; BTN, #758; KTRERE; FREY

Research on Survey Analysis and Optimization Pathways for the Pilot County Reform of the
Grassroots Water Conservancy Service System in Xinjiang

Zhang Xinli
Xinjiang Uygur Autonomous Region Water Resources Operation and Dispatching Center, China Xinjiang Urumqi 830000

Abstract: To thoroughly implement the autonomous region's decisions and arrangements for improving the grassroots
water conservancy service system and effectively bridge the "last mile" of water conservancy services, this study
is based on a special survey of 22 pilot counties and cities across 14 prefectures in Xinjiang in 2026. It conducts a
systematic analysis focusing on five key areas: institutional operation, personnel allocation, canal maintenance, water
fee collection, and the development of smart platforms. The research reveals that the pilot regions still face significant
shortcomings in the coordination of the three-tier water conservancy service system, professional team building, canal
ownership and operation safeguards, metering facility coverage, standardized water fee management, and information
technology support. Based on Xinjiang's regional conditions, water resources, and the actual situation of the pilot areas,
this study proposes systematic, actionable, and scalable reform implementation pathways. These findings provide
empirical support and decision-making references for enhancing the efficiency of the grassroots water conservancy
service system, promoting the intensive and efficient utilization of water resources, ensuring food security, and
advancing rural revitalization comprehensively across the region.

Keywords: Grassroots water conservancy service system; Reform pilot; Research and analysis; Xinjiang; Water resource

management; Ditch maintenance
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