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Analysis of Safety Management Strategies for EPC Project of Reservoir Reinforcement Engineering
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Abstract: In the construction of reservoir reinforcement engineering, the cycle is long, the construction conditions are
complex, and there are many personnel involved. The construction management is difficult, and there are many unsafe factors,
which seriously endanger the smooth progress of reservoir reinforcement engineering. Therefore, it is necessary to combine
the characteristics of the EPC general contracting model, strengthen engineering safety management, reduce the probability of
construction safety risks and accidents in reservoirs, and lay a good foundation for the safe and reliable operation of reservoirs.
The paper mainly analyzes the problems and response strategies in the safety management of the EPC project of reservoir
reinforcement engineering, aiming to further improve the safety management level of reservoir reinforcement engineering,
reduce the probability of risk accidents, and ensure the safe and reliable operation of the reservoir.
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