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Abstract: With the rapid development of the economy and the acceleration of urbanization, water conservancy engineering
construction in China is showing a vigorous development trend. Top pipe construction, as an important non excavation
construction method in water conservancy engineering, has significant advantages in improving construction efficiency,
saving land resources, and reducing environmental impact. However, the top-down construction process also faces a series of
technical difficulties and management challenges. Based on this, the paper analyzes the factors affecting the efficiency of pipe
jacking construction, explores the technical means to improve the efficiency of pipe jacking construction and the management
strategies to improve the efficiency of pipe jacking construction, in order to enhance the efficiency of water conservancy
engineering pipe jacking construction and ensure project quality and safety.
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