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Quality Management and Key Success Factors in Construction Process

Zongji Sejin
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Abstract: This paper explores the basic aspects of quality management in the construction industry, detailing its definition,

importance, and implementation in different project stages. It highlights key success factors such as effective project

management and leadership, technological innovation, supply chain management, and strong human resource practices.

This study uses case studies, including the Shanghai center Building, to illustrate successful quality management practices

and empirical research results. The conclusion of the paper is that, with the support of advanced technology and continuous

improvement, a comprehensive quality management approach is crucial for achieving high-quality construction results and

customer satisfaction.
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