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The Path and Analysis of Improving the Efficiency of Production and Operation Management

in Water Conservancy Engineering
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Abstract: The efficiency of production and operation management in hydraulic engineering is directly related to the safety
and efficiency of the project. This study analyzes the characteristics of water conservancy project management, explores
the problems existing in the current management system, technology application, and resource allocation, and proposes
countermeasures to optimize the management system, enhance the breadth and depth of technology application, and optimize
resource allocation and scheduling mechanisms. Research has shown that optimizing the coordination of management systems,
deepening technological innovation, and rational allocation of resources are key paths to improving the efficiency of water
conservancy project management. The conclusion of this paper provides theoretical basis and practical guidance for further
optimization of water conservancy project management in the future.
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