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Build the “543” Premium Overhaul Brand and Strive to Create a Demonstration Project for

Hydropower Unit Overhaul

Yifeng Chen
Fujian Cotton Beach Hydropower Development Co., Ltd., Longyan, Fujian, 364000, China

Abstract: Since 2023, the group company has vigorously promoted the high-quality overhaul project of the unit. Taking
the opportunity of the high-quality overhaul of Unit 3, Cotton Beach Hydropower Plant has created a high-quality overhaul
management brand with its own characteristics through management innovation, further enhancing the company’s core
competitiveness and striving to create a demonstration project for the group company’s high-quality overhaul.
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