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Application of Project Budget Management in Project Cost Control
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Abstract: Effective cost control is crucial in engineering project construction, and budget management serves as the key tool
for achieving this control, running throughout the entire project process. This paper delves into the fundamental theories of
budget management, elaborates on its significant role at different stages of cost control, and proposes optimization strategies

based on practical applications. The aim is to provide theoretical support and practical guidance for enhancing the level of cost

control in engineering projects, thereby helping to maximize both economic and social benefits.
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