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Difficulties and Countermeasures in Organizing High Passenger Flow Operations in Subway
Networks

Wang Junjie

Shenzhen Metro Operation Group Co., Ltd, China Guangdong Shenzhen 518000

Abstract: With the acceleration of urbanization and the deepening implementation of the priority development strategy for
public transportation, the scale of subway networks in major cities in China continues to expand rapidly, gradually forming
a complex network operation new pattern. The subway system, with its significant characteristics of large capacity, high
efficiency, and on-time reliability, has become the preferred mode of transportation for modern urban residents, leading
to an increasingly significant and complex phenomenon of large passenger flow. The large passenger flow not only fully
demonstrates the important value of the subway system, but also brings unprecedented severe challenges to the operation
and organization work. This article aims to deeply and systematically analyze the main difficulties faced by large passenger
flow organization under the background of subway network operation. Based on this, a feasible response strategy system is
systematically proposed to comprehensively improve the efficiency and safety level of large passenger flow organization under
subway network operation, and effectively ensure the smooth and orderly operation of urban public transportation system.
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