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Research on the Composition and Optimization Strategies of Transportation Costs

Sun Ying

Beijing China Railway Xinghua Economic and Trade Co., Ltd., China Beijing 100073

Abstract: Against the backdrop of the rapid development of the logistics industry, cost control in transportation has become
a key factor for enterprises to enhance their competitiveness. This study systematically analyzes the main components of
transportation costs, including fixed costs such as fuel expenses, labor costs, and vehicle depreciation, as well as variable
costs such as route selection and loading rate. Through on-site investigations, it was found that many enterprises suffer from
resource waste in the transportation process due to the lack of scientific cost management methods. Practice shows that the
adoption of hierarchical dispatch management and intelligent loading systems can significantly reduce the empty running rate,
while regular maintenance and servicing systems help extend the service life of transportation equipment. These optimization
measures not only reduce operational expenses for enterprises but also provide references for the sustainable development of
the industry.
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