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Value Creation and Implementation Paths of Road Technical Consulting in Full-Lifecycle
Project Management

Zong Zhanhua
Jiangsu Road and Xing Traffic Technology Co., Ltd., China Jiangsu Nanjing 211100

Abstract: With the expansion of road engineering construction scale and the improvement of management requirements,
full-lifecycle project management has become a key model to ensure the quality, efficiency and benefits of road engineering.
Relying on the advantages of professional knowledge and experience, road technical consulting plays an important role in the
full-lifecycle management of road engineering. This paper focuses on the value creation and implementation paths of road
technical consulting. Firstly, it analyzes the value creation content in the three stages of decision-making, implementation
and operation. Then it explores the internal mechanism of value realization, including the transformation of professional
knowledge, information integration and coordination, and risk control and guarantee. Finally, it puts forward implementation
paths such as constructing a full-cycle consulting service system, innovating an integrated working model, and strengthening
the feedback on the implementation of results. The purpose is to provide practical reference for improving the level of full-
lifecycle management of road engineering and giving full play to the value of road technical consulting.
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