HRZTEFEANE 7548 ISSN: 2661-3697(Print); 2661-3700(Online)

FEH TR H i TR BB o b

T
HEEANEERAGRAR, FE -#HE &K 830000

WE: MAHBGLRARASZFG PR, R TRABRGTHE 25N, ZATRABEIREEEAE
KR ERB AT FELERABERARE L EHREE, ESWEFATLERCEA 0k FERTAFERS . RBL £
FRAKLHUFERTT, AMESLRE, F5ERALLEETXILE IR, DXEEFHAPE, Prad @i, &
IMAF AT R B, 2 EH AT, HFUERRERES, WRFEAZANET @, REER LTI TOHE,
b DI il o SN W E 3 A v e S

KEEE: AR IRRA; I, TEEZE

Analysis of Key Points in Construction Project Schedule Management

Wang Yanting
Xinjiang Production and Construction Corps Urban Construction Group Co., Ltd., China Xinjiang Urumgqi 830000

Abstract: With the development of technology and the rapid rise of the social economy, competition in the field of
construction engineering has become increasingly intense. The management of construction project schedules is directly
related to project delivery efficiency, cost control effectiveness, and owner satisfaction. Against the backdrop of accelerated
intelligent transformation in the construction industry, higher standards for green construction, and an increase in large and
complex projects, its value is becoming increasingly prominent. Some construction enterprises face issues such as plans being
detached from reality and weak dynamic control, which affect management effectiveness. This article proposes measures
adapted to the current context from the perspectives of precise plan formulation, full-process dynamic control, deep integration
of digital technologies, and the construction of a collaborative management system, providing a path for enterprises to improve
schedule management levels and reduce the risk of project delays.
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