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Optimise the operation plan of small transfers at Fuyang hub, improve efficiency and reduce
risks to provide power support for increasing throughput at the logistics port

Yu Jianguo
Fuyang North Station, China Railway Shanghai Group Co., Ltd, China Anhui Fuyang 236057

Abstract: This article provides an in-depth analysis of the issues faced by the Fuyang railway hub since the opening
and operation of the Fuyang North Railway Logistics Port, including tight shunting capabilities, unreasonable unloading
organisation, and long dwell times at the departure and arrival tracks of intermediate stations, and proposes a plan to optimise
hub transport organisation. According to practical application, since its implementation, shunting utilisation has significantly
increased, ineffective shunting work at intermediate stations has been greatly reduced, unloading capacity has been further
enhanced, the role of technical stations in serving intermediate stations has become more evident, and overall it has achieved
the effect of alleviating freight pressure in the hub area and improving freight car turnover efficiency.
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