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Evaluation and Optimization Strategy of Safety Production Management System of
Metropolitan Railway

Wu Jiandong
Shanghai Municipal Railway Operation Co., Ltd., China Shanghai 200040

Abstract: As a vital intercity transportation system, urban rail transit relies heavily on effective safety management systems
to ensure operational safety. This study evaluates the implementation of existing management protocols through analyzing
the safety assessment report and inspection plan for Shanghai's Airport Link Line. Based on the findings, a comprehensive
analysis is conducted across safety infrastructure, personnel management, equipment maintenance, and emergency response
mechanisms to identify current challenges. The study proposes concrete improvements including: strengthening regular facility
maintenance and equipment upgrades, optimizing staff training and emergency drills, and enhancing hazard identification and
remediation capabilities. Through the implementation of these measures, the research develops a practical safety management
improvement plan for urban rail transit, focusing on three key areas: strengthening facility management, improving emergency
response capabilities, and refining personnel training systems to comprehensively elevate safety management standards.
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