THEHEAME 8521 ISSN: 2661-3697(Print); 2661-3700(Online)

L NGRS B RO P R

AR
TEHEEEREAGRATEMESLE, HE I M 341000

FEE. 5 AKPGE AR S EShiE R S A E A A, HALRE AR A AR R
FEATG KT, MAERB R EMBERFE K, FAKXEECRARET K, £35EKE3L. BH. ﬂ% R, @E

FRY @R HOMAER, LAREZLIREA A, aﬁugr#@wkwﬁ%% St MAIESE
E%Eﬁﬁ%ﬁmﬁ%ﬂﬁ,%Aﬂ%ﬁkﬁ%,ﬁﬁ&mﬁfi\ﬁkﬁ$%&%%\ﬁ$ﬁm . 12 BT

WE . R AR LRI, JFRA IR S E . iR AR E S X RALE BERS) . A
B -FEE S @R R AR, AR LR AR KR, RIAR AR AR RO, B A AR
ERNKPGE R LGRE | RYE F AR AT 8 R I SRR T BRAF 0 B AE

KR FRNK; BOEAEAEL; Asbiz@atiE; sEAWR; BAEmE

Exploration of Strategies for Compressing Station Stay Time in Dedicated Line Pickup and
Delivery Operations

Chen Ruikun
Ganzhou Depot of China Railway Nanchang Group Co., Ltd., China Jiangxi Ganzhou 341000

Abstract: The pick-up and drop off operation of dedicated lines is located at the intersection of railway station transportation
organization and enterprise loading and unloading, and its organizational quality directly affects the efficiency of vehicle
turnover and the level of station stay. With the continuous growth of railway freight scale and the expansion of the coverage of
dedicated lines, stations face higher time requirements in the arrival, disassembly, pick-up and delivery, loading and unloading,
and return of freight cars. Relying solely on experience scheduling and temporary coordination is no longer sufficient to
meet the needs of refined transportation organization. Focusing on the goal of compressing the dwell time of dedicated
line pick-up and delivery vehicles at stations, combined with the on-site operation chain, this paper sorts out the obstacles
such as insufficient pre planning, loose connection between station and enterprise time points, rough shunting organization,
lagging information linkage, and vague assessment guidance. Improvement ideas are proposed from the aspects of forward
planning, refined station enterprise collaboration, optimized shunting methods, strengthened information linkage, and sound
time oriented assessment. The relevant strategies are based on the actual operation of the station, emphasizing time control,
sequence optimization, and collaborative implementation, aiming to provide operational support for improving the efficiency
of the organization of dedicated line pick-up and drop off vehicles and compressing the time of vehicles staying at the station.
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