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Difficulties and Countermeasures of passenger transport organization Linkage Management
under cross line collaborative operation

Zhi Cong

Xuzhou Metro Operation Co., Ltd, China Jiangsu Xuzhou 221000

Abstract: With the continuous deepening of urban rail transit network operation, cross line collaborative operation
has also become an effective way to improve the overall service capacity of the road network. However, there are
some problems in the actual operation of multi line linkage management, such as unclear rights and responsibilities of
dispatching command system, slow collaborative response of passenger flow organization, and inadequate connection
of emergency linkage mechanism, which affect the full play of network operation efficiency. Based on the research
background of cross line collaborative operation, this paper sorts out the main problems in the linkage management of
passenger transport organization, and puts forward corresponding solutions from the aspects of dispatching authority
setting, information sharing platform creation, passenger flow estimation and dynamic arrangement, emergency linkage
plan system, etc., so as to provide reference for the improvement of urban rail transit network operation.
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