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Research on Optimization and efficiency improvement of subway ticketing organization in
large passenger flow period

Dong Cun
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Abstract: With the continuous increase of the scale of urban rail transit network, higher requirements are put forward
for the ticket organization ability of Metro in the period of large passenger flow (commuter peak, holidays and large-
scale activities, etc.). The traditional ticketing organization mode, which is mainly based on manual ticketing and
supplemented by self-service equipment, is prone to lead to long queue time, low equipment utilization, and decline in
service quality at the time of peak passenger flow and tight time. Therefore, starting from the characteristics of ticketing
organization operation during the period of large passenger flow, this paper analyzes the main problems existing at
present, and puts forward optimization paths from the aspects of collaborative service system construction, equipment
optimal configuration, passenger flow prediction mechanism, information guidance enhancement, smart ticketing
construction, etc., so as to improve the ticketing service efficiency and overall operation management level of subway
stations.
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