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Difficulties and Countermeasures of Metro cross line collaborative management under
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Abstract: With the continuous expansion of the scale of China's urban rail transit network, the subway operation has
also changed from the original single line operation to network operation. Under the online network operation mode,
the links between various lines are getting closer and closer, and the passenger flow organization, traffic scheduling,
equipment support, emergency disposal and other work have cross line coordination. This paper analyzes the main
content and system composition of Metro cross line collaborative management under the background of network
operation, analyzes the problems existing in the current cross line collaborative management, such as the complexity of
traffic organization, the difficulty of passenger flow linkage management, the absence of emergency linkage mechanism,
multi-disciplinary collaboration barriers, and the weak intelligent support ability, and puts forward optimization
measures such as establishing a unified operation command system, building a passenger flow collaborative control
mechanism, improving the emergency linkage system, promoting multi-disciplinary collaborative management, and
building a smart Metro collaboration platform, so as to improve the overall operation efficiency and security level of the
line network.
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