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Research on improving the operation ability and safety management of subway station drivers

Liu Sha
Xuzhou Rail Transit Operation Co., Ltd., China Jiangsu Xuzhou 221000

Abstract: The operation organization of subway station is an important part of the safe operation system of urban rail
transit. The operation level of the operation personnel is directly related to the train operation order, passenger transport
organization efficiency and operation safety. The operation personnel are the commander of the station site, the monitor
of equipment, the emergency handler and the transmitter of information. Based on the analysis of job characteristics
and ability requirements, this paper analyzes the factors that affect the operation level of train operators, and puts
forward the ways to improve the operation ability of train operators from the aspects of training system construction,
standardized operation management, risk prevention and control mechanism, emergency response ability training,
and safety culture construction. The study believes that improving the operation ability of train operators can not only
rely on the accumulation of experience and a single training, but also should establish a comprehensive management
system based on post competency, with risk control as the core and continuous improvement as the guidance, and use
institutional constraints, technical support, on-site supervision, personnel development and other aspects to promote the
transformation of subway station traffic safety management from passive prevention to active pre control.
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