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Discussion on the Standardization of the Whole Process in the Construction Management of

Railway Technical Renovation Projects
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Abstract: In the construction and management process of railway technological renovation projects, implementing full
process standardization can significantly improve project quality, shorten construction period, and reduce costs. The paper
explores the application of standardized management throughout the entire process in railway technical renovation projects,
including standardization of basic links, standardization of monitoring throughout the entire process, and standardization of
later management and maintenance. Propose strategies and methods for implementing standardization throughout the entire
process, in order to provide theoretical and practical guidance for the construction and management of railway technological
renovation projects.
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