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Optimization Strategies for Lean Production Processes in Automotive Manufacturing

Fujun Zhang
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Abstract: This paper explores the application and optimization strategies of lean production in automotive manufacturing
processes, aiming to improve production efficiency and reduce costs through value stream analysis, continuous improvement,
standardized processes, and supply chain management. The paper first reviews the theoretical basis of lean production,
analyzes its differences from other production management theories, and then combines the practical experience of domestic
and foreign automobile enterprises to propose optimization solutions applicable to modern automobile manufacturing industry.

Research has shown that lean production is of great significance in responding to market changes and enhancing corporate

competitiveness.
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