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Research on Optimization of Multidimensional Emergency Management Mechanism for

Aviation Operations Dispatchers

Zijuan Wang
Air China Limited, Chengdu, Sichuan, 610200, China

Abstract: Aviation operation dispatchers play an important role in decision-making and coordination during emergencies, and
their emergency management capabilities play a critical role in operational efficiency and flight safety. The complexity and
challenges of the aviation industry continue to rise, resulting in significant deficiencies in emergency management mechanisms
in terms of information transmission, personnel capabilities, team collaboration, and technical support. To address these issues,
improvement measures are proposed from multiple aspects, including strengthening risk perception, enriching professional
knowledge structure, enhancing practical operational capabilities, improving information flow mechanisms, and promoting
the updating of software and hardware facilities. The aim is to comprehensively improve the emergency management level of
dispatchers and establish a scientific and efficient aviation operation emergency management system.

Keywords: aviation operations dispatcher; emergency management; multidimensional optimizationl
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