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The Application of RCA-PDCA Model in Nursing Safety and Quality Management

Fang Wang Yuanzhen Tao
The First People’s Hospital of Tongren City, Guizhou Province, Tongren, Guizhou, 554300, China

Abstract: Objective: To explore and analyze the effectiveness and value of applying the RCA-PDCA model in nursing
safety and quality management. Method: 900 patients admitted to our hospital between December 2015 and December 2018
were selected. According to different management modes, the patients were divided into an observation group (434 cases)
and an experimental group (466 cases). The probability of nurse patient disputes and adverse events occurring in the two
groups was compared, as well as the application effects of different management modes. Result: The probability of negative
events occurring in the observation group was higher than that in the experimental group, and the difference was statistically
significant (P << 0.05); The medical complaint rate, nurse patient dispute rate, and medical errors or defects in the observation
group were significantly higher than those in the experimental group, and the differences were statistically significant
(P < 0.05). Conclusion: Applying the RCA-PDCA model to nursing safety and quality management can effectively reduce
the incidence of negative events, reduce nurse patient disputes, medical complaints, and medical errors or defects, improve the
level of nursing safety and quality management, have high application value, and can be promoted.
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