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Exploration of Optimization Strategies for Hospital Human Resource Incentive Mechanisms

Huimin Wang
Hebei Medical University Second Hospital, Shijiazhuang, Hebei, 050000, China

Abstract: Human resource management is the core of modern hospital management, and establishing a sound incentive
mechanism is a key measure to attract and retain talent. Based on years of work practice, this paper elaborates on the
importance of optimizing the incentive mechanism for hospital human resources, analyzes the problems existing in the
incentive mechanism for hospital human resources, and finally proposes specific strategies for optimizing the incentive

mechanism for hospital human resources, in order to mobilize the enthusiasm of hospital employees and cultivate high-quality

talents for the high-quality development of the hospital.
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