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Quality Management Strategy for Residential Area Communication Network Construction Project

Wanming Wang
Zhongjing Technology Group Co., Ltd., Shijiazhuang, Hebei, 050021, China

Abstract: This paper systematically analyzes the causes of quality issues in residential communication network construction
projects. Based on ISO 9001 and TL 9000 standards, it constructs a management system from four dimensions: quality
planning, process control, personnel management, and continuous improvement. Through an analysis of the project overview,
it proposes targeted strategies for equipment selection, construction control, risk management, etc. It utilizes digital twins and

supplier collaboration mechanisms to enhance the efficiency of quality control, providing theoretical support and practical

references for communication project construction.
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