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Analysis of the reasons for the difference between the settlement price and the bid price of
overhead line projects, and research on the key attention checklist

Sun Haisen, Gao Xiaohui, Wang Ruiwu, Li Yinling

Economic and Technological Research Institute of State Grid Jiangsu Electric Power Co., Ltd., China Jiangsu Nanjing 210008
Abstract: Select typical overhead line projects that have completed settlement review, compare the completion settlement
price with the bid price, identify the sub-items in the bill of quantities with significant deviations, count the frequency of
occurrence of these deviating sub-items, analyze the main reasons for the deviations, categorize and organize these reasons,
and then, based on the frequency of changes and the impact of major deviations on the overall deviation, identify the bills of
quantities that require special attention during the control process. Subsequently, suggestions for controlling the cost deviations
of power transmission and transformation projects and improving the quality and efficiency of cost control are proposed.
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