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Research on the Construction Path of Tobacco-related Human Intelligence System from an
Interdepartmental Collaboration Perspective

Tang Haiyan', Wu Kerui, Wang Baozhi
Shandong Weifang Tobacco Company, China Shandong Weifang 261205

Abstract: Currently, illegal and criminal activities in China's tobacco market are characterized by chain operation, cross-
regional spread, and hidden execution, making the traditional single-department supervision model difficult to address
complex governance challenges. From the perspective of inter-departmental collaboration, this paper focuses on the
construction of human intelligence systems for tobacco-related offenses, constructing a four-in-one construction system
integrating "network establishment, long-term operation, technical empowerment, and institutional guarantee". The study
proposes a three-tier hierarchical structure and a multi-department horizontal integration model, supported by digital
technologies and standardized institutional systems, effectively solving practical pain points such as fragmented intelligence,
inefficient collaboration, and low clue conversion rates.
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