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Research on the Construction Path of Tobacco Industry Intelligence and Command Center Under
the Background of Whole—Chain Crackdown

Wu Kerui', Tang Haiyan, Wang Baozhi
Shandong Weifang Tobacco Company, China Shandong Weifang 261205

Abstract: As tobacco-related illegal activities rapidly develop towards network-based operations, transnational setups,
and greater specialization, the traditional tobacco monopoly supervision method is unable to meet the requirements of full-
scale enforcement throughout the entire supply chain.In line with national guidelines targeting the handling of illegal actions
throughout the whole tobacco supply chain, this article takes the Shandong Strategic Support Center for Combating Tobacco-
Related Crimes as a real-world example.It formulates an integrated structure that includes organizational transformation, data
integration, a feedback-based mechanism, technological advancement, and policy backing.The platform tackles common
industrial issues like weak inter-departmental cooperation, slow information circulation, and fragmented enforcement actions.
It sets up a unified development framework that can be adjusted and put into practice across the national tobacco industry.
It holds practical significance for improving the efficacy and efficiency of monopoly regulation as well as the overall
governance capacity.
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