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Abstract: In the context of rapid development of the digital economy, there are problems such as data silos, extensive
equipment management, and low energy utilization in the production and operation of gas turbine power plants, which will
reduce their market competitiveness and affect their sustainable development. The industrial Internet provides technical
support for the digital development of gas turbine power plants, which can effectively solve the current production and
operation difficulties and improve the production efficiency and management effectiveness of gas turbine power plants. This
paper starts with the data characteristics of gas turbine power plants, analyzes the shortcomings of current data governance,
proposes a full process data governance and intelligent decision-making system for gas turbine power plants based on
industrial Internet, and defines the system architecture, key points of full process data governance and functions of intelligent
decision-making system. The system described in this article has been applied in the practice of gas turbine power plants. The
results show that the system can improve the data quality of gas turbine power plants, enhance economic and management
efficiency, ensure reliable operation of equipment, and contribute to the intelligent transformation of gas turbine power plants.
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